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8 A3 8 (AA) :19:00-20:15; 20:30-21:45

8RB 4B (A/X) : 9:30-10:45 ; 11:00-12:15

Origin and Foundation of Lean ({5 & HYHEE K EaA )

Value vs. Waste ({E1E FHEA JBE)

Preparing for Changes (FE{fg4FIA5E)

Starting the Changes (5 Whys and 5S) (FA4604%# - 5 Why’s [ 5S)

Lean in Practice (University, Medical Center, Manufacturer, Army, and Air Force) (IEEEHE
B - K2 ~ BB ~ BUESE - R 22 )

Pursuit of Perfection (Kaizen Event) (IB3K583E - (4= 5Hf) )

8 A4 H (A7) :13:30-14:45 ; 15:00-16:15

8B 108 (AH) :19:00-20:15 ; 20:30-21:45

Lean Concepts Revisited (EE#riafRtE EHE )

Lean Tools (I) — for Stabilization and Standardization ((E—5 & T. B - LB E(br1fEAE
1B)

Lean Tools (I1) — for Making the Stream Flow (5 _}EE& T EHZE - (H{EERBIERT))

Lean Tools (Ill) — for Doing Better (Z£ =}58E T EZ - AV #)

Value Stream Mapping — Current and Future State Maps ({E{E A& - PR K A2k [E )
Lean In Practice (State Government, City Governments, and UK Pension and Retirement,
Universities and National Labs) CfFE 2 HE G - EEDNEURT ~ HBUN ~ SR IRESH TAE
o EEREENARE - RERBEZERE)

8A 118 (AX) : 9:30-10:45; 11:00-12:15; 13:30-14:45 ; 15:00-16:15
Hands-On Value Stream Mapping and Exercise ([EHERE@EEHFE)

Quality Feedback ( ir/E[0IfE - EIRSECEHY A TR )
Lean Management and Its Use (I EEHFEHER)



Business Case Development (FE & Z (VRS SR )
Change Management in Lean Implementation (FEEFEERF MY "o | I9EH)
Creating a Lean Human Resource System ( B[/ZIEFEIIATIE R Z4)

Policy Deployment (hoshin kanri J75$1& ! )

Work Group (4RaHFEE T1E/N6H)

Problem Solving ( [F/EM# )

Lean Daily Management (LDM-f# % [ #1y)
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